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Digitization 2.0

Substantial investments

AlPressure to move from a projectto
program mode

A Collaborations with commercial entities
and NDASs

Preservation inthe age of large-scale
digitization



UNIVERSITY LIBRARIES
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Why digitize?

There's an illusion being created that all
the world's knowledge is on the Web,
but we haven't begun to glimpse what is
out there In local archives and libraries.

Edward L. Ayers,
President, University of Richmond



Material that is not digitized
risks being neglected as it
would not have been in the

past, virtually lost to the
great majority of potential
users.




Why Digitize?

Social and national identities had traditionally
been studied bounded by categories of
nation, race, ethnicity and class. Maybe this
was partially due the physicality of archives.
Transnationalism now focuses attention on
movements and connections among people
and ideas, not bound to national boundaries
or specific historical periods.

Faculty, Asian Studies



Value Proposition for Digitization

Transierm the waysiin Which USers
discover, searen, and use special
collections

Make the mstitttional collections visible
Wworlawide



Large-Scale Digitization:
Implications, 1ol
rale ana Special Collections

Digitization specifications
Organizational & technical infrastructure

Users & usanility



Digitization Specifications, |

Selection for digitization
A Collection level selection

Digitization reguirements
AlBalanece speed, completeness, & quality
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Digitization Specifications, |

Metadata for rare & special collections
ArRole of finding aids
ArRelying on collective intelligence

Security & special handling of materals

IPR & donor requirements
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Organizational Infrastructure, |

MoVihg [em projects ito programs
ArMancdate, culture; staffiskills; funds; I'T

New forms ofi collaboration

A Rely on our collective bargaining power with
commercial entities

Negotiation check-list for;special collections
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